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Page: Requirements

Thank you for your interest in the AARP® Purpose Prize® Award.
To complete an application for the award, you will be asked to verify your eligibility and provide the following documentation:
Required Documents

¢ Aresume

¢ Three letters of reference

» A copy of your organization’s IRS tax-exempt letter

* Your organization’s annual budget, including both income and expenses
* An organizational chart including names and functions

¢ List of Board members (including officers)

Optional Documents

* A strategic plan, if available
» External evaluations for Applicant’s founded organization’s work, if available

Without these documents, you will not be able to complete the application. You will be able to return to your application at any time while the call
for applications cycle is open to upload documents. However, all documents must be uploaded and application must be completed prior to the call
for application deadline of February 28, 2023 at 5:00 pm ET.

Page: Eligibility
Please complete the two sections below. The first is a basic eligibility criteria checklist confirming that you, as an applicant, meet
all the fundamental requirements.

The second section is a checklist to determine that the applicant has no possible conflicts of interest.

eligibility
You are 50 years of age or older, You are the founder or co-founder of your organization, Your organization is a registered non-profit (501(c)(3) or

501(c)(4)), You started the work for which you are applying at the age of 40 or older, You are a U.S. citizen, You can clearly document the impact
of your organization's work, Your work is based in the U.S. (though it might be international in scope)

Please answer the following questions:

areyouofficerdirector
No

areyouvolunteer

No

areyoufamily
No

areyoupastwinner

No

areyoupastfellow
No

areyouelectedofficial
No

isyourworkreligious

No

isyourorggrantee
No



applyingwithcofounder
No

Page: Biographical Information and Organization Summary

Title

Operations Manager, Head Coach and Former Board Member

Name of Applicant

Miller, Pamela

Age
55

Gender

Female

Sexual Orientation

Heterosexual

Race/Ethnicity
White

City

Coventry

State

Connecticut

Email Address

coach@coventrylakerowing.com

Phone #
860-449-2724

Summary Statement

My accomplishment is that | am a founding member of the high impact and growing non-profit of Coventry Lake Community Rowing (CLCR). | am proud to reflect on my continued
work of this successful rowing program that serves our rural Eastern Connecticut community. The program offers equal opportunity to all in the Coventry Lake region to benefit from
the physical and mental health benefits of the sport of rowing.

In 1987, while a sophomore at UConn, | found rowing — or it found me. My GPA was suffering due to stress and depression, and fortunately | joined UConn Crew. This opportunity
changed my life by helping me learn | that | could do anything | set my mind to.

After a pause while raising a family and focusing on my career, my long-life dream to return to rowing came to fruition.
In 2014, after a few years of “talk”, CLCR was founded. It took years before | became aware of the impact of my passion. Athletes, parents, members, town officials, friends, family
and my husband pointed out the affect CLCR was having on the community. | finally opened my eyes realizing this is my legacy. “Beyond Fear Lies Freedom.”

Personal Resume

Download File
(https://www.purposeprize.org/file/9847/ey]0eXAiOiJKV1QiLCIhbGciOiJIUzI1NiJ9.eyItZWRpYUIkIjo50DQ3LCIhbGxvd05vdFNpZ251ZFVybCI61kZhbHNI:
vgxL0diSykUC_W_IE4f5kpBEWxXVrP5kIgOE8?AARP-Resume.pdf)

How did you hear about the AARP Purpose Prize Award?
Other

Other Channels

Social Media

Page: Organization Information

Organization Name

Coventry Lake Community Rowing


https://www.purposeprize.org/file/9847/eyJ0eXAiOiJKV1QiLCJhbGciOiJIUzI1NiJ9.eyJtZWRpYUlkIjo5ODQ3LCJhbGxvd05vdFNpZ25lZFVybCI6IkZhbHNlIiwiaWdub3JlT3BlbldhdGVyTWVkaWFVcmxHZW5lcmF0aW9uTW9kZSI6IkZhbHNlIiwiZm9yY2VEb3dubG9hZCI6IkZhbHNlIiwiZXhwIjoxNzYzODY4NzAxfQ.-3HLv-vgxL0diSykUC_W_lE4f5kpBEWxXVrP5kIg0E8?AARP-Resume.pdf

Date organization founded:
6/23/2014

City

Storrs

State

Connecticut

Website

www.coventrylakerowing.com (http://www.coventrylakerowing.com)

Please indicate your organization's nonprofit status
501(c)(3)

Tax ID number
47-1140512

Please upload copy of IRS Tax Exempt Letter

Download File
(https://www.purposeprize.org/file/7319/ey]0eXAiOiJKV1QiLCIhbGciOiJIUzI1NiJ9.eyItZWRpYUIkIjo3MzE5LCIhbGxvd05vdFNpZ251ZFVybCI6IkZhbHNII
IRS%?20501C3%20Exemption%?20letter%?20for%20CLCR%20Scan0005.pdf)

Organization's Mission and Vision

Mission: Founded in 2014, Coventry Lake Community Rowing is a non-profit 501(c)3 community organization dedicated to the belief that the sport of rowing can enhance the quality
of life in our community by providing everyone an opportunity to row. CLCR creates an environment where rowing is not only a sport, but also a means of fostering positive
relationships and building a stronger community. We envision our program as a place where individuals of all ages and backgrounds can come together to develop their skills,
challenge themselves, and experience the joy of rowing on the water. Ultimately, we aspire to inspire a love of rowing and a commitment to healthy, active living in support of our
community.

CLCR does not discriminate in its membership, programs and/or activities on the basis of race, color, religion, sex, national origin, disability, age, marital status, citizenship, sexual
orientation or status as a veteran or disabled veteran.

Vision: To create opportunities for personal growth, community resilience, and healthy living through the sport of rowing.

Social Issues

Intergenerational work (opportunities for different generations to come together to share their experience, knowledge, and skills) , Public Health
(protecting and improving the health of people and their communities by promoting healthy lifestyles, food and nutrition, disease prevention,
mental health, etc.), Social connections (reducing isolation among vulnerable community members), Civic engagement and community
development (helping people be active participants in building and strengthening their communities), Environmental issues (combatting the
challenges facing the planet), Youth Development (programs that are not school-based that serve the needs of vulnerable children and teens)

Page: Impact

Describe Social Problem

While Connecticut is considered to be a wealthy state, social isolation and individual well-being is inherently challenging in rural communities especially east of Hartford. There have
been many studies showing the increase of stress, depression and anxiety amongst peoples of all ages. | am personally aware of specific real-life struggles and our members
having isolation, depression and anxiety issues. Based on my anecdotal experiences over the past decade, | estimate that at least 20% of folks I've connected with have shared the
sentiment about having mental health difficulties and how rowing through CLCR has made a positive impact for them. Studies have shown that exercise improves mental health by
reducing anxiety, depression, and negativity by improving self-esteem and cognitive function. And it has been found to alleviate symptoms such as low self-esteem and social
withdrawal. CLCR works hard to develop programs that allow individuals of all ages to get physically active, make connections, share in community activities, and improve their
physical and mental well-being. In addition, membership fees are kept low and we offer full and partial scholarships to those who are financially in need. We have grown our
membership from 10 initial members to over 80 active members annually (not including those who we impact positively outside of our membership). CLCR will be able to continue to
impact more individuals in our community for endless years to come.

Who You Serve

Coventry Lake is located about half way between Hartford and "the Quiet Corner of CT," near the UConn Storrs campus. We are the only community rowing program in
Northeastern CT and serve residents of Windham, Hartford, New London counties, with Tolland county representing the core population we serve. Most of the towns within our
serve area are considered rural. We serve an aging population with 37% of Tolland County over the age of 50. Tolland County is 80% white. Additionally, 8% of the Tolland county
population is without health insurance, and 7% fall within the poverty rate. Eight percent of our population is single-parent and we now have enough returning youth to offer baby-
sitting rows for parents of young children. Thirty percent of our population is "housing-cost-burdened" among other financial concerns, so we offer partial and full scholarships to
families in need. (Data sources include Datahaven, Inc. 2021, & 2020 Census)

Service Description

Coventry Lake Community Rowing is located in the northeastern part of Connecticut and is bordered by the towns of Tolland, Mansfield, Columbia, Andover, and Bolton. We have
members from towns who don’t abut Coventry such as Hebron, Willington, Willimantic, Glastonbury, Manchester and beyond. Our annual members mostly live within a 20 mile
radius.

In addition, we host seasonal and guest rowers who may be visiting the area or are attending school at the University of Connecticut or Eastern Connecticut State University. Our
home regattas host individuals usually from Central and Western parts of Connecticut and all of Massachusetts.


http://www.coventrylakerowing.com/
https://www.purposeprize.org/file/7319/eyJ0eXAiOiJKV1QiLCJhbGciOiJIUzI1NiJ9.eyJtZWRpYUlkIjo3MzE5LCJhbGxvd05vdFNpZ25lZFVybCI6IkZhbHNlIiwiaWdub3JlT3BlbldhdGVyTWVkaWFVcmxHZW5lcmF0aW9uTW9kZSI6IkZhbHNlIiwiZm9yY2VEb3dubG9hZCI6IkZhbHNlIiwiZXhwIjoxNzYzODY4NzAxfQ.UbXtaT3RioEw1tiF1mW8CDxK8sP8QGw1EBRXq2qI5Ng?IRS%20501C3%20Exemption%20letter%20for%20CLCR%20Scan0005.pdf

Clients Served Annually

Coventry Lake Rowing serves about 75 people per year on a continual seasonal basis through our standard programs plus additional special
events that occur about 3-5x per year that can serve another 20-150 pending the event. We usually host one or two regattas serving
approximately 150-200 participants.

Clients Served Cumulatively

CLCR has served over 1000 individuals since inception.

Sites Served

Our boats are located outside at Patriot's Park which has direct access to Coventry Lake (Lake Wangumbaug). We are able to serve most of our members at this location. Patriot's
Park is also home to Coventry Senior Center, Coventry Community Center, Patriot’s Park Public Beach, Coventry Parks and Recreation Summer Camp and is 1 mile from Coventry
High School where we also host free rowing machine classes. Coventry Lake Community Rowing is able to travel to other locations to introduce rowing in places where there is
adequate parking for our trailer, land to accommodate rigging and a water-body that is conducive to introductory programs, including ponds and still-water areas in rivers with a
depth of 18” or more. Specialty docks are necessary during the colder months of the rowing season (early spring and late fall).

Metrics and Evaluation

We have been relying on the following:

— Annual membership renewals

— Fundraising Support and Successes

— Returning interest from graduated youth

— Collecting testimonials

— Receipt of support from the Town and community stakeholders
— Health and Mental Wellness survey

Evaluation Results

— 75% of our adults return annually

—95% of our high school rowers row through graduation from date of start (usually first-year through grade 12)

— Middle School rowers often join the team once they move to HS and either return for spring programs each year while attending middle school or join a summer program.

— Our coaching staff primarily consists of former or current rowers who come back after college to teach and participate in our adult and youth summer programs as well as a
handful of exceptional high school juniors and seniors who after mentoring also begin to coach

— Testimonials are attached

— The Town has allowed us to serve our constituency from Patriot’s Park (Town owned). Although we do not have a boathouse to date, we have racks, docks and a donated shed to
house our boats, equipment and trailer. They have supported our growth over the past 8 years and have increased their interest to our success.

— Various businesses have donated and/or sponsored us

— The Board of Education has accepted our youth competitive team as an official CHS club sport and provides a stipend towards our operating budget that supports this team

Provide an Example

Submitted by the parent of one of my current CHS rowers:

My daughter has been a member of CLCR since 2021 when she tried the “get to know rowing” session for eight graders. She was hooked after that and became a full time high
school member in both the fall and spring sessions.

As a parent, never in a million years do you imagine getting to the point where you need to check your teen into a psych ward. But in May of 2022 that is where my husband and |
found ourselves. My daughter’s anxiety and depression had gotten so bad she felt her only way out was suicide. But we were lucky—she came to us. After 10 days of inpatient
intensive therapy and some changes to her medications she was discharged home.

As we navigated through this new “normal” one of the things Katie had to look forward to was crew. It was not only something to look forward to, it was a place she felt safe, where
she belonged and where she felt she mattered to a group of her peers. This is the beauty of CLCR—Coach Pam has this ability to take a group of all different kids, teach them to be
a part of a team, have them work together and give them all a purpose. They have to work together to be successful and no one person is more important than another. They must
work in unison to succeed.

In a way, this organization played an integral part in saving my daughters life, and | thank god for that each and every day.

Mary Ailes, mother of Katie, age 15

Winning Award

Taking a big breath. Winning the AARP Purpose Prize award would complete our membership's dream for CLCR to solidify its presence in the community by spearheading the final
urgent need of a boathouse, protecting all the boats we have worked so hard to obtain. | have dedicated the past 8+ years helping CLCR become a sustainable non-profit that
provides a wealth of rowing opportunities that will be available for years to come. Our growth success has been like a snowball, gathering momentum at every turn, but making sure
we had the infrastructure to support it. Originally, we relied on volunteer coaches and put our funding towards purchasing boats so we could fill seats. Now, with our diverse fleet
able to serve all shapes, sizes and ages, we focus our funding on coaching — assuring that our programs can grow and serve our community safely and professionally. As we
approach our 10 year anniversary, we face our hardest hurdle, a boathouse to cover and protect our boats extending each boat'’s life by 5-10 years by protecting them from UV rays,
wind, and vandalism. | am confident that this award would allow us to build a permanent physical location to house and protect our boats signaling our permanence to the
community and equality with the other longer-establish teams of UConn Men, UConn Women, and EO Smith HS and provide a home base for our organization. Any leftover funding
would be used to support further programming and outreach for those in under-served nearby communities.

External Study
No File Uploaded
Three (3) reference letters for Applicant. References should be written specifically for the AARP Purpose Prize, be relevant to the work of the

Applicant’s organization, and speak to the Applicant’s expertise. The letters should also describe the Applicant’s work as it relates to the Purpose
Prize.



First Reference

Download File
(https://www.purposeprize.org/file/11908/ey]0eXAiOiJKV1QiLCIhbGciOiJIUzI1NiJ9.eyItZWRpYUIkIjoxMTkwOCwiYWxsb3dOb3RTaWduZWRVcmwiOilGY
AARP-Ed-2-23-23.pdf)

Second Reference

Download File
(https://www.purposeprize.org/file/11909/ey]0eXAiOiJKV1QiLCIhbGciOiJIUzI1NiJ9.eyItZWRpYUIkIjoxMTkwOSwiYWxsb3dOb3RTaWduZWRVcmwiOilGY
AARP-Ref_TimL-2023.pdf)

Third Reference

Download File
(https://www.purposeprize.org/file/11910/ey]0eXAiOiJKV1QiLCIhbGciOiJIUzI1Ni]9.eyJtZWRpYUIkIjoxMTkxMCwiYWxsb3dOb3RTaWduZWRVcmwiOilGY
AARP%20reference%?20letter. pdf)
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Organizational Details

Board of Directors (11 members): Governing body who oversees operations and programming. They guide the vision and make sure our mission in the community is met. Includes a
President, Vice President, Treasurer, and Secretary, as well as 7 other members which represent 4 high school youth, and adults who represent a variety of backgrounds throughout
our community whether they row or not

Operations: Manages the equipment and designs and implements programs

Coaching: Delivers the safe and professional coaching needed to give guests and athletes the rowing experience of a lifetime

Access Community Action Agency provides accounting services

Communications: Manages outreach, membership communication, fundraising, and community involvement

Volunteer Information

Yes, Coventry Lake Community Rowing relies on volunteers for the following:

Board of Directors - our board is made up of 11 volunteers

Operations Manager - has been a volunteer since inception

Fundraisers - All of our fundraisers are run by volunteers including members both from our youth and adult programs, parents and board members

Most of our "Specialty programs/events" rely on volunteers assisting our coaches. Often these volunteers are our younger rowers who learn leadership skills and begin to learn how
to coach and share their own expertise in the sport. Some examples of our specialty programs would be our Middle-school spring intro program and our summer learn-to-row
events.

Community events blending both youth and adult volunteer participation such as Memorial Day parade, Farmer's Market, Scarecrow contest, Christmas in the Village.

Annual Budget
Under 100,000

Budget

Download File
(https://www.purposeprize.org/file/9466/ey]0eXAiOiJKV1QiLCIhbGciOiJIUzI1Ni]9.eyJtZWRpYUIKIjoS5NDY2LCIhbGxvd05vdFNpZ251ZFVybCI6IkZhbHNII
CLCR%20Financial%20Report%202022-12-31.xlIsx)

Organizational Chart

Download File
(https://www.purposeprize.org/file/13787/ey]0eXAiOiJKV1QiLCIhbGciOiJIUzI1NiJ9.eyItZWRpYUlkIjoxMzc4NywiYWxsb3dOb3RTaWduZWRVcmwiOilGY)
6NVUFIVYHg2Lt5MuEzsID6SPubPy8wKDPWmMPPM?0OrganizationChart-names.pdf)

Board Chart

Download File
(https://www.purposeprize.org/file/13788/ey]0eXAiOiJKV1QiLCIhbGciOiJIUzI1NiJ9.eyItZWRpYUlkIjoxMzc4OCwiYWxsb3dOb3RTaWduZWRVcmwiOilGY
FGFhrgm8BGmSSZX0anA?0rganizationChart-names.pdf)

Growth Plan - Next Year
Set the stage for boathouse expansion by developing building plans and securing funding

Grow existing programs by at least 10% and summer programs by 20% coordinated learn-to-row events with town events, offering baby-sitting nights and after installing the town's
adaptive dock by expanding learn-to-row events specific to our senior population working with the town's human services director (this was started last year)

Re-instate Parks and Recreation Camp Fridays (these were canceled during COVID)

Grow our free winter indoor training (rowing machines) program by adding dates


https://www.purposeprize.org/file/11908/eyJ0eXAiOiJKV1QiLCJhbGciOiJIUzI1NiJ9.eyJtZWRpYUlkIjoxMTkwOCwiYWxsb3dOb3RTaWduZWRVcmwiOiJGYWxzZSIsImlnbm9yZU9wZW5XYXRlck1lZGlhVXJsR2VuZXJhdGlvbk1vZGUiOiJGYWxzZSIsImZvcmNlRG93bmxvYWQiOiJGYWxzZSIsImV4cCI6MTc2Mzg2ODcwMX0.MtVhDdbfFfCApfdKBg5KViBUbhRfF7SUpqKd_DlgszU?AARP-Ed-2-23-23.pdf
https://www.purposeprize.org/file/11909/eyJ0eXAiOiJKV1QiLCJhbGciOiJIUzI1NiJ9.eyJtZWRpYUlkIjoxMTkwOSwiYWxsb3dOb3RTaWduZWRVcmwiOiJGYWxzZSIsImlnbm9yZU9wZW5XYXRlck1lZGlhVXJsR2VuZXJhdGlvbk1vZGUiOiJGYWxzZSIsImZvcmNlRG93bmxvYWQiOiJGYWxzZSIsImV4cCI6MTc2Mzg2ODcwMX0.HP5sz4KaRKVlaf39_Z3bdu_J1TNZwfOeBHGXurDRJyI?AARP-Ref_TimL-2023.pdf
https://www.purposeprize.org/file/11910/eyJ0eXAiOiJKV1QiLCJhbGciOiJIUzI1NiJ9.eyJtZWRpYUlkIjoxMTkxMCwiYWxsb3dOb3RTaWduZWRVcmwiOiJGYWxzZSIsImlnbm9yZU9wZW5XYXRlck1lZGlhVXJsR2VuZXJhdGlvbk1vZGUiOiJGYWxzZSIsImZvcmNlRG93bmxvYWQiOiJGYWxzZSIsImV4cCI6MTc2Mzg2ODcwMX0.HXOh4rGgOaxw23bot6nh7Pmca2hq7ZG7E3F4qeJuSsg?AARP%20reference%20letter.pdf
https://www.purposeprize.org/file/9466/eyJ0eXAiOiJKV1QiLCJhbGciOiJIUzI1NiJ9.eyJtZWRpYUlkIjo5NDY2LCJhbGxvd05vdFNpZ25lZFVybCI6IkZhbHNlIiwiaWdub3JlT3BlbldhdGVyTWVkaWFVcmxHZW5lcmF0aW9uTW9kZSI6IkZhbHNlIiwiZm9yY2VEb3dubG9hZCI6IkZhbHNlIiwiZXhwIjoxNzYzODY4NzAxfQ.fKg3BUrArCtQ9lAuqO7lqQXGA2gRIJbbFyqH2MM6oAk?CLCR%20Financial%20Report%202022-12-31.xlsx
https://www.purposeprize.org/file/13787/eyJ0eXAiOiJKV1QiLCJhbGciOiJIUzI1NiJ9.eyJtZWRpYUlkIjoxMzc4NywiYWxsb3dOb3RTaWduZWRVcmwiOiJGYWxzZSIsImlnbm9yZU9wZW5XYXRlck1lZGlhVXJsR2VuZXJhdGlvbk1vZGUiOiJGYWxzZSIsImZvcmNlRG93bmxvYWQiOiJGYWxzZSIsImV4cCI6MTc2Mzg2ODcwMX0.dULb-6NvUFIvYHg2Lt5MuEzslD6SPubPy8wKDPWmPPM?OrganizationChart-names.pdf
https://www.purposeprize.org/file/13788/eyJ0eXAiOiJKV1QiLCJhbGciOiJIUzI1NiJ9.eyJtZWRpYUlkIjoxMzc4OCwiYWxsb3dOb3RTaWduZWRVcmwiOiJGYWxzZSIsImlnbm9yZU9wZW5XYXRlck1lZGlhVXJsR2VuZXJhdGlvbk1vZGUiOiJGYWxzZSIsImZvcmNlRG93bmxvYWQiOiJGYWxzZSIsImV4cCI6MTc2Mzg2ODcwMX0.acONk_ogJe5OPyNnfXcLKB1-FGFhrgm8BGmSSZXOanA?OrganizationChart-names.pdf

Growth Plan - Next Five Years

Build a boathouse/boat-port to cover boats

Extend programming to off-site areas or work on transportation to the lake for our closest under-served neighboring population in Willimantic, CT (we have done this in Manchester
pre-covid and hope to do so again post-covid concerns)

Equipment rotation: retire 1 or 2 singles and replace with newer versions
Purchase 2 more used ergs (rowing machines) to give us a full "boat-worth" of 8 ergs

Continue to explore opportunities for community engagement and outreach and fulfill our potential

Strategic Plan

Download File
(https://www.purposeprize.org/file/13743/ey]0eXAiOiJKV1QiLCIhbGciOiJIUzI1NiJ9.eyItZWRpYUIkIjoxMzcOMywiYWxsb3dOb3RTaWduZWRVcmwiOiJGY'
xtc70Ws8E?AARP_CLCR_Plan.pdf)

Page: Personal Story

Decision

CLCR came to fruition when | met a few others who shared my passion and wanted to create a community rowing organization. Although | had thought of creating it myself for
years, | was intimidated to do alone. In keeping with the community that rowing creates, we rowers found each other and voila! The timing was perfect as both my children were
emotionally struggling in middle school, often exasperated by disappointing experiences participating in mainstream sports. Admittedly, when CLCR began, | was not thinking much
beyond providing a new outlet for my kids and their classmates. | knew from my experience in college when rowing redirected me in a positive direction, that this was a worthy
endeavor. Coventry lake is a resource that most people in the area do not get to experience. Rowing was only available to UConn and EO Smith HS athletes from our wealthier
neighboring town of Mansfield, continuing the perception that rowing was only for the elite. One year later, when | started the Coventry HS team, my understanding of CLCR's value
grew. Seeing the positive change in kids, hearing parents express gratitude, and watching the adults row singles religiously with smiles on their faces, | realized the importance of
expanding our programming reaching more of our community - meeting our mission. Due to the start of the HS program, we now had the ability to expand the adult singles program
into group sweep opportunities - making rowing affordable and social. The rest was history.

Effect

Volunteering for Coventry Lake Community Rowing and creating CHS Crew Club has been one of the most rewarding things | have ever done (besides raising two kids and being a
devoted wife). The coaching aspect has kept me young in both health and mind as | continue to think and feel like | am 35 at the age of 55. | have learned a level of patience that
was not there before and | understand that goals deserve time to achieve. | appreciate my privilege that my choices and luck have afforded me and | want to pay it forward, by not
only building opportunities, but by making sure these opportunities are found. | look forward to each new rowing season, meeting new people and continuing fostering friendships
that | have made. Through the many growing pains CLCR has had to overcome — including a pandemic — | have learned to not stress the small stuff. And to quote a great movie, "if
you build it, they will come."

Age

Wiser and most definitely more patient. Experience has honed my skills significantly. | am more sensitive to "reading the room," helping me be a better coach, leader and/or friend.
Making mistakes are opportunities to improve. When working with adults, especially those who are also over 50, | am sensitive to any physical limitations they may have whether
they admit to it or not. For all students, | spend a lot more time working the whole body in preparation for a row. This includes stretching, meditation, and adjusting workouts that
consider the weather and water conditions (heat, winds, etc.). My time in the field has put in me in so many varied situations, that my ability to think out-of-the-box has become quite
remarkable. Foresight is an additional skill that | did not have when | was younger and it has helped modify many of the choices of boats, programs and equipment we have
purchased or offered over the years. This has allowed Coventry Lake Community Rowing the flexibility to accommodate persons who need additional support whether because of a
handicap, body shape, emotional challenges or just being not taught to swim. There are very few rowing organizations that can boast this diversity in their equipment and offerings.
Reflecting on my age and understanding how fortunate | am physically and mentally because | row also keeps me inspired and | know it inspires others - so not stopping! A body in
motion, stays in motion.

Page: Innovation

Organizational Uniqueness

Sports have always been around to help people physically and mentally. Rowing takes this to a new level, yet without setting restrictions on who can participate. CLCR has
capitalized on diversifying its boats to allowing for us to teach people as young a 9 to well over 70. We have created opportunities to mix up age groups and let them feed of each
other inspiring new feelings of pride and respect between the generations.

Wangumbaug Lake (Coventry Lake), is a natural lake located in Coventry, CT that covers 378 acres with a circumference of 5 miles. It is an amazing resource that is enjoyed by too
few in our community. CLCR taps into this resource, allowing members to feel the energy nature provides. We have several mated pairs of Blue Herons, at least one mated pair of
Osprey and there have been increasing sitings of bald eagles among other wildlife. We provide all the equipment necessary, including safety equipment and coaching, for everyone
to enjoy. | can only try to describe to you what being on the water in a shell is like, and it is like nothing else | have every done. CLCR is sharing this experience to all who want to try.

“For the rest of your life, you will always be able to say | was a member of a very special team whose whole was greater than the sum of its parts, and it was one of the greatest
experiences of my life.”

We are not only an organization of individuals, who sometimes row as a team, we are a family.

Approach

Our approach mimics the natural progression of learning the sport. Even elite programs do not introduce the sport until middle-school age at the earliest. People come to us for a
variety of reasons unique to the individual. These may include the desire to try something new, to meet people, my parents want me to do a sport and | don't like any, | need to get in
shape, | want to meet new people, | used to row in college or high school and | miss it, etc. To learn to row is first very much about the individual, at the pace appropriate for them.
As desires and skills increase, new challenges can be added such as rowing in a double, four or an eight. Camaraderie happens naturally even when individuals row in singles. We
have a group set up so people can find a buddy and row anytime they want. No one "fails" at learning to row because they can learn at their own pace. This is powerful in breaking
down fears and building confidence. The sport naturally grows with the skills. For those who have mastered the sport, the feeling of a boat gliding is priceless. | would like to say that
our organization is taking an approach, but instead it is capitalizing on a gift of a sport.
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Innovation

As a coach for over 25 years (| started in skiing), | know that queuing for success often guarantees success. When we started out, we did not have the boats we do now. There was
a day when | had a lesson who was very nervous about falling into the water. The boat we had is considered a beginner/recreational boat, but like any boat, it can be tippy. Although
having two oars spanning to each side from center over 9' long (making it hard to flip), to add some extra confidence, | tied 2 liter coke bottles to the riggers. These acted like
training wheels! We started at the shore, in about 12 inches of water and stayed there learning and practicing until she was ready to be let go. She never looked back, literally since
she was rowing backwards, true success! On a regular basis we focus on manageable progressions so that success is found each step of the way. An interesting fact, many people
actually row better on their first day while they are talking and sharing stories!

Page: Equitable Social Purpose

Broad Service

Coventry Lake Community Rowing does not discriminate in its membership, programs and/or activities on the basis of race, color, religion, sex, national origin, disability, age, marital
status, citizenship, sexual orientation or status as a veteran or disabled veteran.

We are working on creating better infrastructure to support our neighboring towns which are more diverse (specifically Willimantic to start). After piloting a program just before
COVID that taught 8 underprivileged youth from a group home, we realized we needed to adjust to accommodate 4 important factors: 1, These children either had weak swimming
skills or none; 2, they were unfamiliar with wildlife and lake water; 3, cost was an issue; and 4, transportation to the lake was a challenge. Since that experience, we have purchased
two more extremely stable boats for learning, several low profile life jackets that can actually be worn while rowing (usually life jackets are just kept nearby), increased our coaching
staff to continue to be able to offer 1:1 instruction which is important for safety, added kayaks and paddle boards to use when coaching so that we can be closer to our students,
without an engine, and to be front facing which adds to the comfort level of the student. When we create these niche programs, we have to date been able to solve the
transportation issue despite not having public transportation available.

D&I Policies

All CLCR decisions and practices are governed by the US Rowing Safe Sport guidelines (www.coventrylakerowing.com >About Us >CLCR PSH) and our stated mission statement
which reads: Founded in 2014, Coventry Lake Community Rowing is a non-profit 501(c)3 community organization dedicated to the belief that the sport of rowing can enhance the
quality of life in our community by providing everyone an opportunity to row. CLCR creates an environment where rowing is not only a sport, but also a means of fostering positive
relationships and building a stronger community. We envision our program as a place where individuals of all ages and backgrounds can come together to develop their skills,
challenge themselves, and experience the joy of rowing on the water. Ultimately, we aspire to inspire a love of rowing and a commitment to healthy, active living in support of our
community.

CLCR does not discriminate in its membership, programs and/or activities on the basis of race, color, religion, sex, national origin, disability, age, marital status, citizenship, sexual
orientation or status as a veteran or disabled veteran.

The above stated mission is founded in #Article 1V, Section of the CLCR Board of Directors By-Laws, which states: The Corporation does not discriminate in its membership,
programs and/or activities on the basis of race, color, religion, sex, national origin, disability, age, marital status, citizenship, sexual orientation or status as a veteran or disabled
veteran.

Equity Assessment

Coventry Lake Community Rowing has occasionally sent out conduct surveys to gather feedback from our membership regarding our staff and volunteers. More often, comments
have been offered by clients giving us an ongoing knowledge of our strengths and calls out areas that need improvement.

Our board meetings are open to the public. They include operations and coaching reports which touch upon all of the successes and hurdles during key times of the active season.
Members may contact any member of our board or coaching staff should any issues arise.

It's important to note that assessing success in the areas of diversity, equity, and inclusion is an ongoing process, and we are committed to continuous improvement and learning. It

is also important to recognize that progress in these areas may be slow and incremental, and that there may be setbacks and challenges along the way. Nonetheless, we intend on
regularly re-evaluating our programs and processes to stay focused on their goals and make progress towards an even more diverse, equitable, and inclusive organization.
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STEVEN A. SIMKO

February 25, 2023

To Whom It May Concern —

It is with great enthusiasm that I write this letter of reference for Pam Miller regarding her tireless
work done on behalf of Coventry Lake Community Rowing (CLCR) and her Coventry
community as a while. I first met Pam when our kids were in preschool and she was chairperson
of the school’s golf tournament fundraiser committee. It was an incredible and successful
undertaking on her part and this was when social media was only in its infancy.

I next ran into Pam several years later after discovering CLCR, which at the time, had just
recently been formed. My wife and I met at Northeastern University where were both part of the
school’s rowing programs. My wife was a coxswain on the women’s team and [ was a rower on
the men’s team. After moving to Coventry, we would often comment, as we drove by Coventry’s
lake, that it was a shame that there was no club that called it home. It was much to our delight
when we found out about CLCR. Our son, then in eighth grade, joined the learn-to-row program
that spring and summer and quickly found it to be a great confidence building experience.
Rowing and community are so important to our family that my wife and I coordinated through
the Harry & Sylvia Livingston Philanthropic Fund, a grant to help with CLCR’s initiatives. The
Fund, created in the memory of her grandparents, and is meant to help local non-profits realize
their goals.

Yale Women’s Rowing coach, Will Porter, once described the teamwork, concentration and
discipline needed in rowing the following way - “Imagine lining up eight golfers and having
them each draw their driver back, swing through and strike their ball at precisely the same time,
all while balancing on an unstable surface. That is one rowing stroke in an eight-person shell.
Now imagine doing that two hundred sixty times in six minutes.”

Rowing, while it is both an individual sport and team sport, depending the size of the boat being
rowed, is largely a team sport at the community rowing level. Individuals have the opportunity to
try something new, meet new people from different cultures and become part of something bigger
than themselves. As a member of the CLCR Board, I am well aware of our mission, which states,
in part, “We envision our program as a place where individuals of all ages and backgrounds can
come together to develop their skills, challenge themselves, and experience the joy of rowing on
the water.” This is exactly what CLCR provides to the community.

124 WOLF HILL ROAD. « COVENTRY, CT * 06238
CELL: 860 817 1464 » SASIMKO@GMAIL.COM



Even with both of her kids now out of the local school system, Pam continues to fight tirelessly
for the youth of our town, CLCR and the sport of rowing. With Pam at the helm, essentially
running the day-to-day operations of CLCR, the high school-aged program has advanced from a
few boats rowing as small community organization to a Coventry High School recognized club.
This has opened the doors to an otherwise foreign sport to a population that may have thought
they would never be able to participate in a sport like rowing, which often times are those who do
not fit into the traditional high school sports like football, basketball and baseball. Rowing
provides a truly unique opportunity for many and does not stop with youth. At CLCR adults of all
ages are either getting back on the water again after taking many years off or learning a new
sport, developing confidence and making new friends.

Pam’s efforts are ongoing, working with the Town to provide programs and access to rowing for
the community, working non-stop to seek funding and to obtain and maintain equipment to keep

CLCR moving forward. Put simply, Pam is CLCR. Bringing the sport of rowing to as many
youth and adults as possible in Coventry and surrounding towns is her passion.

Sincerely,

Steve Simko



February 23, 2023
To Whom it May Concern:

In 2015 along with Ron Cotterill, a retired professor, Pam Miller,
advid rower and I helped found a community rowing club,
Coventry Lake Community Rowing. Our initial program was
limited to sculling in singles. Our program catered to youths and
adults and provided intergenerational experiences among both
groups as they learned the skills required to master sculling.

We particularly stressed the intergenerational aspect of our club.

It’s an important developmental task for teens to mix with older adults and share the experience of learning
something difficult on equal terms with seniors. It helps them to become young adults and move beyond being
just “kids”. CLCR is also one of few clubs nationally that operate in a rural area, giving access to this healthy
life-long sport and entree to college opportunities through crew that are usually only available to those in
urban or metropolitan areas. Participation in CLCR has led to several students winning acceptance to colleges,
like URI and Temple in Crew.

After 2 years I retired and relocated to Vermont leaving the club in Ron and Pam’s hands. Initially, Ron and
Pam worked together sharing operational duties and continuing lessons for all ages. Later, as Ron’s role
diminished, Pam was able to secure a grant for over $10,000 which took the club to the next level. As she
assumed a greater leadership role, the club reached its full potential. Pam continued acquiring new larger boats
including quads to open up seats for more people — both in numbers and a wider range of ages - to partake

in programming. This initiative allowed over time for Pam to organize a Board of Ed recognized rowing

team at Coventry High School and expand opportunities for Middle School-aged children and adult group
sessions. She continues to promote the virtues of rowing as a low-impact, life-long, healthy sport, with cardio
benefits for men and women, boys and girls, teaching life lessons to local students and Masters Level adults.
Participants in the club have the opportunity, due to Pam’s efforts, to pursue rowing as a recreational activity or
at competitive regattas throughout New England and explore a variety of boats both sweep and sculling.

Pam has also cultivated good relations with the many constituencies that have access to the busy lake front,
including the Town of Coventry, UConn men’s and women’s rowing teams, EO Smith High School Rowing
Team, Coventry Ski Club, homeowners and businesses.

I have watched the club evolve from afar through occasional visits, but also through Facebook posts and

the club website which Pam designed and developed and continues to keep fresh in between work and her
devotion to helping CLCR prosper. She is a multi-talented individual whose attributes enable her to keep the
many balls one must keep in the air to run a fully functioning club.

I look back on my role as a co-founder of this organization as one of the best things I have done during the
25 years I called Connecticut home. I am doubly proud to see something I helped launch to continue to
develop and foster into a thriving asset for Coventry and nearby communities throughout Tolland and
Windham Counties. The fact that it is thriving is a direct result of Pam Miller’s inextinguishable enthusiasm
and commitment taking her love for “her sport” and sharing it with others.

Ed Keagle,
CLCR Co-founder, Age 72
3640 VT Rte 22a
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Coaching/Teaching Experience

Volunteer Head Coach and Operations Manager, Coventry Lake Community
Rowing (CLCR) Coventry CT

Head Coach of the Coventry High School (CHS) Crew Team. Head Coach for
CLCR Adult, High School and Middle School spring/summer/fall programming.
Develop programming, design workouts, coordinate regattas/competitions,

hire and support assistant coaches and run practices. Maintain and purchase
equipment. Coordinate and run fundraising events, develop new initiatives, set and
manage budget, hire and oversee summer staff, maintain equipment, coach and
work with the Board to meet objectives. Successes include, but are not limited to,
creating the CHS team and establishing it as an official Board of Education-
sanctioned club sport. Collaborated with Coventry Parks and Recreation offering
Friday rowing days for youth attending town camp. Provided equipment for
UConn Rowing during COVID to allow them to continue rowing in singles when
programs were shut down due to only having access to large boats. Established
working relationships and support from the Town of Coventry, Coventry Board of
Education, Parents, and Community. Increased membership from 20 participants to
over /5. Currently working on final stages of our sustainable business model for
ongoing success and growth of this community-serving 501 c3.

Certifications: CIAC Coaching Certification, CT Boating License, US Rowing
SafeSport, First Aid and CPR Certified

Ski Professional, Vail Resorts, Mount Snow West Dover VT

Coach Alpine skiing to beginners thru advanced-zoned guests of all ages in both
private-guest settings and group lesson settings. Flexible to work in all
departments including Snow Camp (ages 4-6), Mount Camp (ages 7-14), Adults,
and Development Program (a specialized program for children ages 6-18).

Certifications: Professional Ski Instructors of America (PSIA) Level Il and
Park & Pipe Level |

Assistant Swim Coach, Eastern Connecticut State University

Assistant coach for collegiate men’s and women'’s D3 college. Improve
swimming styles and/or strokes to athletes to improve performance. Educating
swimmers on water safety and provide additional eyes for safety at practices and
meets. Using a range of activities to improve water confidence. Review recorded
training sessions in order to analyze strokes, techniques, and monitor progress.

Coventry Public Schools Substitute Teacher
Substitute teacher for CNHMS and CHS. Former Future Problem Solvers (FPS)
mentor and evaluator

Eastern Connecticut State University Web Team, University Relations

Served a diverse pool of departments, schools and offices at Eastern
Connecticut State University during their redesign and development of the their
new website by suppporting content creation, page design and dissemination.
Led workshops for training groups in managing their Cascade CMS landing pages

A2E (Access to Employment) Mentor (Volunteer)
Mentor serving those under-employed for the Access Community Action
Agency A2E program



Py (0/‘2)/& sconal

Professional Experience

University of Connecticut Program Assistant (August 2022-Present)
Office of Diversity and Inclusion Support the ODI and Rainbow Center with a
variety of projects including but not limited to event planning, administrative
duties, website and social media outreach and approve student timecards.

School of Engineering Graduate Programs Support the Associate Dean for Research
and Graduate Education in addition to the graduate program directors, developing
agendas, scheduling meetings, taking minutes, planning and executing recruiting

and supporting events, support current graduate students including processing
fellowship payments and manage part-time student employee staff.

Freelance Web Design & Development, Social Media, Graphic Design, Search
Engine Optimization (SEO) and Project Management (April 1994-Present)
Website design and development using Wordpress, Social Media Marketing,

Project Management, Administrative Duties, Print, Media Production, Data Analysis
and SEO for Non-profits, Higher Education, Public Schools, Corporations, Small
Businesses and Ad Agencies. Software/Platforms: Adobe Creative Suite, Microsoft
Office, Final Cut Pro, Wordpress, Cascade, Mailchimp, Facebook, YouTube, Linkedin,
Pinterest, Instagram, Google Adwords.

Short list of clients include Eastern Connecticut State University (ECSU), Tunxis
Community College Foundation, Peace at Home Parenting Solutions, Blue Star
Advertising, CLCR Travelers, and The United Way.

Eastern Connecticut State University (January 2019-June 2020)

Web Developer — University Relations

Team web developer for Access Community Action Agency, Eastern Connecticut
State University's new website created in Cascade CMS. Developed landing and
interior pages for various departments and offices. Provided training and support
for a diverse pool of faculty, staff and student interns.

Coventry Lake Community Rowing (2014-Present)

Volunteer Operations Manager and Head Coach

Develop programming, set and manage budget, hire and oversee staff, maintain
equipment coach and work with the Board to meet objectives. Successes include
increasing support from the Town of Coventry, Coventry Board of Education,
Parents, and Community. Increased membership from 20 participants to over 75.
Working on sustainable business model for ongoing success and growth of this
community-serving 501 ¢3.

Direct Response Inc. (April 1998-March 2001)

Print Project Manager/Art Director

Coordinate production of political direct mail from concept to mail drop. Include
art direction, prepress, printing, and managing staff of six. Responsible for all mail
pieces through all aspects of production from start to finish. Coordinate printing
vendors with mail houses. Hire, train and manage staff. Additionally did graphic
design and web design for corporate clients.

Education

University of Connecticut, Storrs, Connecticut
Earned Bachelor of Fine Arts in Graphic Design with Business focus.



CLCR Organizational Chart

Board of Directors

11 of members including:
President | VP | Treasurer | Secretary

Committee

Volunteers
Varies per event

Board of Directors:
Leslie Shor, President
Courtney Rossignol, VP
Robert Miller, Treasurer
Steve Simko, Secretary
Jill Lillis

Laura Powers

Nick Grassi

Brianna Twerdy

Ellie Shor

Leah Michalski

Skye Martin

Co-Communications &

Marketing Manager
Pam Miller

Youth Program

Manager
Pam Miller

Adult Program

Manager
Pam Miller

Fleet Maintenance/

Operations Manager
Pam Miller

Emily Wells Summer
Head Coach
Youth Programs
Pam Millerm spring/fall

Head Coach Communications/

Adult Programs
Pam Miller

Assistant for Fleet

Maintenance
Emma Powers

Marketing
Assista nt(i)

A few HS members

Program Assistant Seasonal Assistant Seasonal/Assistant
Volunteers Coaches Coaches Coaches 2022/23:
Varies per event Emily Wells
Leah Mucha

Matan Doran

Nick Grassi, volunteer
Ella Demurs, volunteer
Maddy Austin

Brianna Twerdy

Erik Austin

Sam Titus

Volunteer High
School Assistants
Ellie Shor, Sam Titus +






